CSETS Conceptual ECI Programme
Dated Fri 13/12/24

Task Name Duration Start Finish 2019 2024 ‘ 2029
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Q4/Q1 Q2 Q3/Q4|Q1/Q2 Q3/Q4/Q1 Q2 Q3]/Q4 Ql‘QZ‘QB Q4 Q1 Q2 Q3‘Q4 Q1 @ Q3‘Q4 Ql Q2/Q3/04/Q1 Q2| Q3|04 Ql‘QZ‘EB Q4/Q1/Q2 Q3/Q4/Q1/Q2 Q3/Q4/Q1/Q2 Q3| Q4 QI‘QZ‘EB Q4 QI‘QZ‘EB Q4/Q1/Q2/Q3/Q4/Q1 Q2] Q3
CSETS Conceptual ECI Programme 145.4 wks Mon 20/04/26  Fri 30/03/29 CSETS EC
20/04 30/03
Construction Contractual Date 108 wks Mon 25/01/27  Fri 30/03/29| Ce ion Ce Date
25/01 30/03
Start/Access date 0days Mon 25/01/27 Mon 25/01/27, tart/Accesg dat
3¢, 25/01]
Planned Completion Odays Wed 07/02/29 Wed 07/02/29) Plapned C
40 7/0.
Terminal Float 37days Thu08/02/29  Fri30/03/29
5 ¥, Terminal Float
Completion Odays  Fri30/03/29  Fri30/03/29 c i
6 ¢730/03
Pre-Construction 37 wks Mon 20/04/26 Wed 20/01/27 Bir
20/04 20/01
Award of CSETS D&B contract 0wks Mon 20/04/26 Mon 20/04/26) Award of CSET5 D&B contract
8 |4 20/04
Design Mobilisation Period 4wks Mon 20/04/26 Mon 18/05/26|
9| [% Design
Detail Design 120days Tue 19/05/26 Wed 04/11/26|
‘De(ail Design
Procurement/ Mobilisation/Notices/Permits/TM 45days  Thu 05/11/26 Wed 20/01/27, L
11 S, / / its/TM
Construction Works 100.6 wks Mon 25/01/27 Wed 07/02/29 Construction Works
25/01 7/0
Start on site 0days Mon 25/01/27 Mon 25/01/27, Start op sjte
13| 25/01
Set-up Site Compound 23.2wks Mon 25/01/27  Fri 09/07/27| Set-up $ite Compound
25/01 09/07
Compound 1- To serve Phase A/B/C/L/Int1/structure3 8wks Mon 15/02/27 Tue 13/04/27|
And Phase Int 1 works 15 \mm Compound 1- To serve Phase A/B/C/L/Int1 And Phase|int 1 works
Compound 2/3- To serve Phase E/D/C/Int2/structure2 Swks Mon 25/01/27  Fri 26/02/27|
16 % Compound 2/3- To serve Phase E/D/C/

Compound 4-To serve Phase G/F/Int3/structure2 5wks Mon 25/01/27  Fri 26/02/27|
17,.‘ ‘ompound 4- To serve Phase G/F/
Compound 5- To serve Phase G/H/Int4 5wks Mon 01/03/27 Tue 06/04/27|
8 . Compound 5- To serve Phase G/H/(nt4
Compound 6- To serve Phase I/H/structurel 5wks Mon 07/06/27  Fri09/07/27|
1sf Compound 6- To serve{ Phase I/H/! 1
Compound 7a or 7b- To serve Phase J/K/structure1 5wks Wed 07/04/27 Wed 12/05/27
20 |- 7a or 7b- To serve Phasg J/
Civils Works 96.6 wks Mon 25/01/27 Wed 10/01/29 Civils Works
25/01 1d/01
Phase A- A1301 tie-in to Compound 1 21.6 wks Mon 25/01/27 Tue 29/06/27 Phase A- A1301 ti¢-in tb Compound 1
25/01 29/06
Phase B- Main Compound to Structure 3 85.6 wks Wed 14/04/27 Wed 10/01/29 Phiase B- Main Compound to Stfucture 3
14/04 10/01
Phase C- High Street to Bridge Structure 3 23.2wks  Fri23/07/27 Mon 17/01/28 Phase C- High $treet to Bridge Structur¢ 3
23/07 17/01
Phase D- High Street to Sawston Road 31.6 wks Mon 01/03/27 Wed 13/10/27 Phase D- High Stredt to Sawston Road
01/03 13/10
Task Critical Task Milestone & Summary ~E——
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CSETS Conceptual ECI Programme

Dated Fri 13/12/24

ID |Task Name Duration Start Finish
2024 2 2033 2034 2035
Q aila2l03lasla1]a aila2la3 asaila2/a3laslai]a2la3]aslai]az] a3
91 Phase E- Sawston Road to Structure 2 55wks Mon 09/08/27 Mon 18/09/28 n Road to Str
111 Phase F- Haverhill Road to Bridge Structure 2 35.8wks Mon 01/03/27 Thu11/11/27) e Structure 2
1711
132 Phase G- Hinton Way to Haverhill Road 42.8 wks Wed 03/11/27 Mon 18/09/28 h n Way to Hav
o 1
152 Phase H- Granhams Road to Hinton Way 35.2wks  Fri10/12/27  Fri 01/09/28 hams Road to
—
172 Phase I- Granhams Road to Bridge Structure 1 31.2wks  Fri30/07/27 Mon 20/03/28 to Bridge Stru
7| pp——y 20/03
192 Phase J- Addenbrookes Road Roundabout to Bridge 16.8 wks Thu 13/05/27 Thu 09/09/27 to Bridge Str|
Structure 1 9
213 Phase K- Francis Crick Avenue (starts 23/6/27, 60.4 wks Mon 25/01/27 Tue 11/04/28 cis Cfick Avenue (starts 23/6, y works) (note: th
duration prior is for advance diversionary works) 11104
(note: these works may be delivered earlier and
separate to CSET works)
239 Structures 79.4wks Thu13/05/27 Tue 12/12/28 ructures
240 Bridge Structure 3 71.4wks Thu13/05/27 Tue17/10/28 tructure 3
271 Bridge Structure 2 67.4wks  Fri06/08/27 Tue12/12/28 Bridge Structure 2|
302 Bridge Structure 1 41.4wks  Fri30/07/27 Mon 05/06/28 Bridge Structure 1
7| e
333 Site wide works - All Phases 22.4wks Mon 21/08/28 Wed 07/02/29 Site wide ]
21/08
334 Carriageway/ footways surfacing and tie-in to existings. 7wks Mon 21/08/28 Mon 09/10/28)
335 Roadmarkings/ signs Swks Tue 10/10/28 Mon 13/11/28
336 Street lightings & signals 20wks Thu07/09/28 Wed 07/02/29
337 Completion & Handover 2mons  Thu 30/11/28 Wed 07/02/29
338 Demobilisation & snaggings 1mon Thu11/01/29 Wed 07/02/29)
339 Travel Hub 68 wks Mon 13/09/27  Fri 02/02/29 Travel Hub
340 Construct travel hub/car park/access roads/drainage 68 wks Mon 13/09/27 Fri 02/02/29
341 Interchange 17 wks Mon 31/07/28 Mon 27/11/28
31/07 oo
342 Interchange-2 10 wks Mon 31/07/28 Mon 09/10/28
31/07 i
344 Interchange-3 14 wks Mon 21/08/28 Mon 27/11/28)
21/08 =
346 Interchange-4 12wks  Fri04/08/28  Fri27/10/28)
Task Critical Task Milestone @ Summary ~ Pe——
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