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" | Current " ok T " " " " RiskiOpp Actions Target |Estimate| Minimum |  Likely | Maximum | Suggested 7 9 Ny — . " Ny
et | Ref No. Risk Category | Project Stage| Project Risk Title Project Risk Cause Potential Impact (Then) Risk Owner Note Impact | Score Risk Mitigation / Realisation Measures score | RSKOP o i M I e 'ggested | Date risk was last updated: | New Comments 2025 Comments: Witigation Action: Mitigation Owner:
Understanding the land take - JO to obtain S106
o circulate to team
ientinying sutable i ot provision 08/11/22 - producing a CE to look at possible altemative land. Objection raised at RMA
consultation
Prepare unilateral undertaking following
01/08 - Section 106 needs o be negoliations with alternative land
Land would become public open space - if extended from April 2026 to Dec: Need to get parlies to S106 to agree changes. 10001123 - concams that this wont be sorted n tme to go to March board and could be delayed 3
D83~ Land is being transfered flom Rangeford to| 1% o1 beeome PAblc apen space months to June board
Risk LVE 36 Design Preliminary Stapleford Countryside Park Gogmagog Trust. CSETS requires some of P Jane Osayimwen 5 2 Peter Blake 4 GCP PM 011072023 13/06/2023 Obtain $106 and o circulate to team Jane Osayimwen
o e s land - legal route - 08/11/22 - producing a CE to look at possible 14102123 - above has materilised, k " 4 signed delibera
esign ‘atland that ls being ranefern 106 05.09. Section 106 Drat extension alterative land. Objection raised at RMA abave has malaraliced, keaping open unfl received signed daliberation
licence with rangeford consultation
150572024 - St e aration under 09105123 - hoping by 12/05/23 will have update and wil be signed
discussion
13,0623 has boen signed - willfind out on 26/06/23 i judicialreview by Parish Council
PP TaT LD Greem BT o TosuppoT
case for development in the Green Belt.
The Planning Appraisal prepared by Strutt & Green Belt Assessment report to be used to inform developmen of measres fo mitigale impact of|
Parker demonsrates that a Green Beltlocation is
the scheme on the Green Bel.
required for the proposed development
Assessment of the impact of the project on the. Green Belt Assessmen updated in line with the preferred option
Green Bol, consistent with ofher GCP transport
et planringpoly prtect th Creen . Raport metsdos 1 eoioees Planning statement being prepared o support application
The Preferred Option for the Travel Hup | Adcifonal work (cost and delay) to justfy base for scheme. Due diligence has ideniified that previous reports may not provide evidence to support case
the use of a Green Beltlocation relative to
and the PT route conneciing lo it are within b 0108 - Alex t provide advise Continve to engage with key stakehold
D88 |t ety i e Green i i o 108 Ao provid aise o ., Sontve o engage wih ke staketlders o 200722 - LOA have been nstucied fo rview previous stoges work Davi Fecher
Risk LvE a7 Statutory Process | Preliminary | COnSet for ransportinfastructure in the Green | ¢ ig a need to demonstrate that a fonal miigations requifed (o 1andscapel. o, gjing epage | Carcline where reuired. Ris 5 20 Peter Blake | r°n Bl issues. Development of a robust design 10 acp 0110712023 1310612023 feview of the optioneering process for discussion
Bolt andlor screen the facilty, incurting owner changed from Alex o and assessment evidence base.
Design Green Belt location s required for the 11/10122 - received report back from LDA, Jane Osayimwen
additonal cost and time into the c
proposed development and it would R ment of the strategic option stage in ine
preserve the openness of the Green Belt ramme. assessmer i option etagy 08/11/22 - went back to LDA with commens - awailing report back
with Green Belt appraisal best practice.
and not conflct with the purposes of
including land in Green Bel 171082 - ogal adice o rovisit cptionoering 13/12/22 - LDA to scope assessment work going forward following conversation last week
process, alternative routes and travel hub - 100123 srown (kins o provide LDA with mostrecent
submitto drawings to enable assessment
3009122 awaiting response 9
1510512024 - SBP Planning statement document
e apeon et tteston 14102123 - ongoing risk as application ongoing
18104123 - The GB sk has b and addressed in The
hetn A Bait
01708 - Managing with
D83~ | Sategic dim  OBC and High Growth | Strategic Di r doesn'tfully | AtIn it of the outine b amendments being carried outin Future Growth paper to f ndix to SD.
Risk LvE a4 Planning/Consenting | Preliminary | S"@te9ic dimension of OC and High Growt rateglc Dimanslon paper dosen't ully quiry part o the outine business case | o, gjing cade line with S&P 4 16 Peter Blake utire Growth paper 1o form appancix (o 4 | ccepm
paper align with high growih paper is undermined Conclusions in FGP to pull through to SD.
Design Research - Renamed Fulure
Growih Paper
ECTWoRSHOpS NEITEd T programme
GCP engaging Skanska to provide ECI input during EIA and TWAO stage.
Gohr to provide ECI programme, which needs to be incorporated into overall programme - Gohar
mailed re status of ECI programme.
Budget estimales being revisited for scheme prior {0 board approval - costing completed from
DF3
Cost manager (o review and appraise current scheme estimae prior to board suggestion.
Gost estimates wil be calculated in arigorous ‘Summary of design opportunities to be prepared to aid cost reduciion during deailed design.
manner i accordance with GCP guidance, with
Sudgets are based on the OBC project cost e ooy Sy denc Value Engineering exercise undertaken by Atkins - COMPLETE
‘gets are based on the OBC project cos! appropriate fsk alowenoe Inciude WSP appointed as cost manager and reviewing cost estimates and variations from OBC to DF3. -
COMPLETE
otk o e FBC wil prvid gesterdea Clnc vauo sngnorng woratons (oo ks K propared revised POE (£2m fowe tham orginal DF3 PGE) - COMPLETE
DS3- and coat cartainty. Re-evaluation and value engineering of the uring Preferred Option dasign development Senice ‘Savings indeniified in Utiites and vehicle charging
Risk LvE 47 | Scheme Development | Preliminary Affordabilty of Preferred Option pdte fom 0BG to FBG - alowan inthe| PTeered OPon wil resul i delays and | Jane Osayimwen 4 16 PeterBiake | o\ Manager to bo appoited by GOP. Gonirol of 9 | oo 0110812023 1010412023 Review cost estimates in ight of revised land and
Design I o oo addional costs. o e e estimates to update OBC.
cost estimate goes above the allowance changs mpacting an coet estimatee Miigation action: Cost Manager to be appointed by GCP (COMPLETE): WSP
Infition (covered in strategic programme Business case takes into account optimism bias at appointed last year
tisk reglster) the stage of development 11/10/22 - Atkns providing cost estimate by end of January
Costs o be reviewed at FEC 13/12122 - Alkins providing cost estimate by end of year, then assurance by WSP by end of Feb 23
19101723 - CSET budget review scheduled for Feb
14/02423 - meeting is 20th Feb - will get update after
1410422l hannenad i take nlaca on 16102 ant GCP.
Assumes GCP and CCC do not have a Alkins have witten a Bim Execuion Plan- which No EIR from GGG or GOP. Atkins fo continue s per MVID data
bs3- county or project specific EmpIoYers | 5. tng usefuiness of the services to the largely repicates the work that MMD combleted. and models and provide level 2 BIM co-ordinated data
Risk Lve 50 Design Preliminary Employers Information Requirements  (Information Requiremens (EIR). Models will| ™™ Haati acp 1610 - Kulwant to review 4 16 | Jane Osayimwen This is a low level approach to BIM 16 | GcpeM % 0110312023 1000172023 P
Design not support asset data and level of detail as ployer 3D models will be produced for clash detection 10101123 - Atkins have writien their own BIM execution plan
defined in the Bim Execution Plan (BEP) purpose at 3D detail design stage. P
Early discussions with DIT TWA unit to understand
key issues and evidence base require
Include activities and products associated with Consents via TWAO.
The scheme schedule assumes that TWAO submission in the plan, as soon s they are
permissions and consents are granted identified, o inform programme for submission and| WED coodinating TWAO tracker.
osa- 20010 o A mEScles b3399 o | 1 oo processing o sppcatos 01108 - Risk owner changed from deteminatonof sppicton and rescrcingof it i it DT i S 2020
Risk LvE 52 Statutory Process | Preliminary Planning consent experience of previous similar applications. | *qiional costs, f further informations | Kevin Gibbs | Alex Blake to Kevin Gibbs as 4 16 Peter Blake 050 actvites. 6 acp 1310912022 fac an initisl meeting with BT in Sep
Design There may be delays during the inspection, required. dates are based on legal advice TWAO tracking document established - sits with TWAO documents to be sumitted fo logal review Noverber 2022
Public Inquiry and the decision-making weD
process by the Secretary of State. Traveling draits to be submitted in time for forma review in October 2022
Establish service level agreement with DT once
‘submission date for TWA is known.
Review TWAO docs with QC prior to submission
TzWer v GECoaTn, A 3 SiEmens 1o TeVeIop TESTng programme Tor
OptiGuide system.
Site visits to Rouen and Castellon - 2 optically guided busways. Beter understanding of siate of
1
; o N 21/10120 - Syste testing st required, may require alternative options (o be explored.
Roview st ar 1 techology arezs and. Optal quidanc s planned for June 2021, Vel supland (cchca patres appot
establish maturity at early stage. Avald reliance of Further tials planned with Siemans/MIRA fllowing review of safely standards. Trais planned Q1
emerging technology unless risk can be managed. o
Development and implomentaton o fesing Evgagarmant it it Mo, WED ;o::s‘:ng ko chiiner, s sngagemert vih T
The scheme is dependent on the programmo o provide assurance of capablly of Meeting between GCP, CPCA and DIT to discuss change to GTMO held on 01/07/2020.
Delay and possible addiional costs for the the selected technology to support running guided
evelopment and producion of the Monitor outcome of DIT consuiation
design and delivery of infrastructure veicles at the required speeds, and associated
DS3- technological solution that i capable of e . PSR- Need to agree a cut of date for tis
Risk Lve 53 | Scheme Development | Preliminary Technology readiness for service running guided vehicles atthe required | 25010V MPIOTENING 3 SN | jane osayimuen 4 16 Peter Blake Josign requirements. 9 acp 45108 1310612023 Testing s ongoing
Design speeds. g Mitigation action: Monitor outcome of DFT consultation - ends 12th May (COMPLETE): DfT
Technology readiness level risks impacting [WSP will carry out market testing exercise for other
- Sensor Guidance is now preparing a response to the consulation and wil inform us when this s published. Subject
the TWAO application nologies
il taking place eah SO o 1o Ministers agreement, t will be put o the legislation in Pariiament by 13 Ociober after the
tials aking place early 2025 for sensory gudance pariiamentary summer recess . Following that, | understand, the S1 i subject to Parliamentary
. oot hove undertakon fo6 i Scrutiny, perhaps a debate before the legislation comes nto force.
Proof of concept have undertaken foe paying 17108122 - ICP role to be undertaken by MM
customers
11/10122 - ICP role still to be be appointed 11/10/22 scheme design at risk until ICP sign off
13/12122 - optcal guidance is now legal
18101123 - optcal guidance tials have been planned for FebiMarch 23. ICP to be appointed to
cts ofth echerap and. cntical cul
S0P o ngage wih GPGAat  srategie level 30/03 il relevant, sirategic case being reviewed.
a lovel, demonstate compliance with Strategic level risk. Following review in Summer 2018 Phase 2 scheme was considered o be
2 projectlevel, demonstate compliance withthel aligned with the Mayoral Inerim Transport Strategy Statement. However, i is understood that
CPCA LTP Sub-Strategy Objectives. Consultants
e oo CPCA raised some concerns with GCP following publication of shortisted opions. ssues raised in
0 develop Preferred Opton o algn vih emerging Jacobs review that are relevant fo CSET are:
plane. 1) Commitment to use of electric / zero emission vehicles, with appropriate infrastructure included
within the scheme
Consider issues raised in Jacobs review of G20 2) Route and vehicle stops flure proofed to cater for CAM City Tunnels vehicles within the
project and the extent to which recommendations B e e ToiAG oo
DS3- Preferred Option not acceptable to Political considerations that may influence | Extensive rework to identify further options. made for addressing these issues are also relevant| B 2) Review of cument Bus vt sewf’m o ‘g terstong whethor i provides an “adequate
Risk e 54 Preliminary nd Combine a Preferred Option have not | and develop to a stage where they can be | Jane Osayimwen 4 16 Poter Blake toCSE 12 0110912023 1910412023 eay » ! 4 442 | interface meeling22/07/22 -TBC, will be discusse{  Jane Osayimwen
Board Metro service
Design Authority been available. supported by CPCA.
20/07/22 - Continue discussions a senior
Engaging with CPCA currently. Presentation to CPCA Transport and Investment Comiti in
management level and feedback to the project S
clober 2020, awaifing response.
toam
Response from CPCA received to EIA consultation - ey issue in relaton to sizing of ravel hub
17108122 - Atkins o prepare report on updating and ‘which has been addressed as part of DF3 n reduction to 1,250 spaces
strengthening MM optioneering work - submitted
30109122 awaiting feedback -
15105/2024 - GCP are engaging with CPCA on
strategic level 18101123 - GCP director Peter engaging with CPCA on a monthly basis
Ds3- May be challenged on traffio modeling not | CSET2Was paused in Q3 2023, 6 monin 16.10 Extrapalation exercise The delay n wraflc growh caused by covid whch Narrative to be added in the Economic
Risk e 55 Programme Preliminary Y o 9 delay has had impact on programme which May be challenged at inquiry James Lindsay  |undertaken, wil monitor risk to see| 3 15 Peter Blake g 'y compe 4 | ecpem Dimension Addendum explaining the review James Lindsay
matching with opening year opening date and therefore iraffic modeling
Design has changed opening year. ifthis is raised at inquiry o undertaken on openning year impact.
FRA model does nol include Hobsons condui. Hand calcs were completed for flood compensation
volumes.
Busway sits at grade at ch 750- tis s likely o flood according to drainage drawings. We need to
bring this up in level to future proof scheme.
Ds: We will require more land than previously 01/08 - Happy with design, water Review design and do flood modelling The flood compensation required in and around hobsons conduitis not included in the red line
Risk Lve 58 Design Preliminary Hobsons conduit - looding Immature design/FRA thought needed and/or a more expensive | Rohan Joshi qualiy assesment has been 3 15 | Jane Osayimwen 6 | ccPpm % 011022023 1311212022 boundary, we plan to flood a field that Pemberions want o keep fortheir own BNG for CBC south
Design viaduct solution undertaken in the ES 17108122 - continue engagement with flood team expansion. Circa 2,300 meu displaced volume noted to deal with that we have no home this
displaced waler at present
h 750 level changed. Working on solutions for displaced volume and regime of surface waer in
area
13/12/22- awaiting engagemen with Pembertons to bottom out flood isssue and impacis




ccess beneath the sirucure and the aspiration for a continuous route alongside the brook.
Requires slight amendments to siructures plans, poteniial new retaining walls for the footway link
Promised mitigation for pentagonl field has been removed- HCT concerns.
Risk Lve 60 | External Stakeholders | Preliminary | Hobsons conduit - objections from stakeholders D et ek ang ik of ot gcting PO Rohan Joshi quality assesment has been 5 3 15 [ Jane Osayimwen | Do e O e v o | 4 3 12 | acpem % 0110212023 1311212022 17108122 - mecting planneet with HCT 01108122 END
Design undertaken in the ES
address we need to go back to HCT to explain why|
HCT mostly on side with scheme, concerns remain on width of busway over the condu. cannot
resolve this with HCT
13/12122 Changes are now within design model- til cross secton issue with HCT thats cant be
resolved
“This isk wil happen during
. . ; . At detailed design there will be an opportunity for 11/10/22 - Draft GIR reviewed - significant impacs to scheme design - willimpact cosls and waste
Risk LvE 62 | Scheme Deveiopment |54 Detaled Unfavourable ground conditions. Increased export of ukable material and Cost and environmental impact Jane Osayimwen | COnStruction period and risk may 5 3 15 Peter Blake secondary measures for overdi ground 5 3 15 | ecpeM | 1801212023 1111012022 disposal - client aware - working through changes to design and will run through to updated cost END
Design import o suitable material lie with either client or contractor
improvement estimale
Chock this with Graham where we
got to with this. Submitted a Pro
The Trafic and Transport ES chapter has judgement. Find out if NH
identiied a any accepted argument presented
At Northbound juncton sl atjunction with | oripbound junction sifp at junction with | mitigation so this could be an issue in the after professional judgemen,
DS3- - |Belsham Road and A1134 Long Road eastbound| g g, Roag and A1134 Long Road | P ifwe are o resolve the issue prior o check with Graham to send Develop solution fo avoid National Highways and 13.06.23 - NH meeling with planning team last week -
Risk LIVE 63 Design Preliminary | as Junction A30 has 81% to 100% increase in 9 ¢ James Lindsay 5 3 15 Peter Blake ©CC objection. 2 3 6 GCP PM | 010712023 1310612023 '9 with planning END
castbound as Junction A30 has 81%to | submission then there could be an impact correspondence to Jane comments to be shared
Design | demand to capacity ratio which ips the junction | | °2° e e Do junction-specific modelling
p
over the design capacit, resultng in delays. | " pieh tps the junciion over the design object 01/08 - Check with James and
capacity,resuling in delays. Matt Croot whether this was
completed and what the outcome
‘GCP Board updales (o be provided by project team al agreed stages.
CANDIDATE for escalation to the strategic isk register.- COMPLETE
Support may be withdrawn, or the
D83~ Ongoing funding subjectio changesn | conlinuation ofhe scheme may be Stil ongoing, cross party Meinlain good elalonships wilh funding bodies City Deal y announced unlocked up toa
Risk Lve 64 Project Funding | Preliminary |  Continued availabilty of scheme funding | conditional on a review, which would incur | Jane Osayimwen | engagement and knowledge of 3 5 15 Poter Blake o 9 2 5 10 acp 1 010912023 131062023 further £400m for the GCP's programme. END
Competing schemes within City Deal applications where required. Adequate resources
Design rogramme. detay and additional cost preparing CSET will be devoted to maintaining funding suppor.
prog business justification for the review. '9 funing supp Interim Gateway ol for June 2023, in progress, submission date
30th September 2022
13,0623 Paper to be presented for all GCP schemes in August
Property consuitant (Bruton Knowles) has been engaged by GCP and their scope of work agreed
Land acquisition cost estimates to be progressed based on a preferred option decision
Lisison meeting between CCC, GCP, MM and BK held and progress calls arranged as required
BK have delivered properly cost estimates for shorlisted options.
The OBC is based on estimated values for
land acquisiton. 01/08.- No changes to land Property cost estimate exercise following DF-2. COMPLETE
Increased costs for scheme delivery. aqauisition cost estimate Ensure land cost estimates are robust and
> Land acquisition costs and business Loeal land values may be volatie as the | poggipio elay and cost impact f alteratvel consider business compensation and other
Risk LvE 65 | Scheme Development | Preliminary requirement for development land v 5 3 15 Peter Blake 2 3 6 | ccPpm Ix 1310912022 PCE updated for DF3 and revised Oclober 2021, compensation estimates to be reviewed in light{  Andrew Prowse END
compensation o avoid 3009 - The PCE is ikely to compensation payable. Negofiate with land
Design increases. Individual landholders may seek
contentious areas. change over time np update owners. \ .
inflted prices for land crfical (o the Moritor calfor sites for potential land price increase due to *hope value'
Soughtin September
scheme.
LGS to advise on CPO process
Estimates of compensation under other heads (Bruton Knowles)
HoTs to be agreed with Landowners
PCE to be updated by November 2022 following DF in October 22
Discussion Siemens, ADL, and
technology fitied to existing bus at speeds up to 90K/,
Testing to be completed in June 2021 with Siemens and Ricardo. Summary report to be prepared
Engagement with Vehicle Certifcation Agency (UK
Type Approval Authorily) to understand approval Further works to be scoped by MIRA and undertaken in Q1 2022
requirements, process, imescales and costs fo
. Design may be ncompatibl withwhats | ST Guidance technology i notin use n 01108 - Check with Alex and Kexin inform and direct vehicle suppliers. 17108122 - had tested - going back for further testing
Risk LvE 68 Statutory Process | Preliminary | CUTenlY developed n terms of type approval |, oy g verictes have been certfied for|  <eitork of desian and construction o | gy gn | hether thisrisk can be closed 3 5 15 Peter Blake | Early testing of Sensor guidance technology has | 2 4 8 acp | 01072023 1310612023 08/11/22 - looking at January for ials o test optical guidance system END
and certfcation of a vehicle using sensory enable use of alterative vehicle type.
Design e UK use. been succesful so far - manufacturer to advise on
ui logy compliance requirements for highway design 19/01/23 - trials to take place in Feb/March 23
Proof of concept have underiaken fee paying 14/03123 - ials planned W8 27/03
customers.
18104123 - trials on hold uniil integration issues are sorted
13.06.23 - not heard from Siemens. Meeting with ADL this week. Optical guidance doesn't seem
feasibl.
‘Caplure every product required legally in the plan
and programme for the EIA and TWAO submission
stage.
Ensure that allstatutory procedures are folowed to
ensure that there is no scope for a judicial eview
on procedural grounds. Use of GCP legal advisors
1o review process and producis for compliance
with TWAO requirements.
Preferred consent route agreed to be TWAO. New GCP legal advisors (WBD) engaged and have
dentify potential vectors for challenge and review feviewsd EIA scoping repox
Procedure for scheme submission has | Responding to a legal challenge incurs acions required to achieve compliance in these
} TWAO road map to be prepared for post-DF2. Complele
Risk LvE 72 Stattory Process | S5 Pty & Challenge on procedural grounds redirements ihat affe! consulaton, form | adaiional ime and cost delayng the stat wep 3 4 12 Peter Blake areas. 2 4 8 acp 1 010812023 1410312023 TWAO Specialst procurement early 2023 | Jane Osayimwen END
i Joopareeind Document tracker in place for TWAO submission, review at integrated tearm progress meetings.
submitted completely Produce a road map of steps to obain TWAO
Folder structure in place on Sharepoint for TWAO documentation upload.
approval and document racker (produced by
Review Meeting with KC planned infor early 2023
Conduct a workshop, post-consultation EIA, with a
legal team to review oulputs of due diligence work
Review of TWAO submission docs by QC o
ensure documents are compliant
TWAO specialist to be pracured to support with
application 3 months prior o submission
Regular iaison wih Making Connections project team. Making Connections delivery s ikely 1o
improve business case for the scheme.
Business case does not currently assume any Making Connections measures being committed.
Regular engagement s going on with Making Connections.
Review results of CSRM F-series and CUBE PT Additional operation modeling work instructed and to be completed in Feb 21 -COMPLETE
model runs and impact of change o fares
assumptions used for these runs on patronage. Travel hub parking reduced to 1,250 based on current modeling. COMPLETE
e OBG is based on patronage forecasts | ReMement of PT service levels and Travel
DS3- ormont ot e i of S Hub parking capacity and value engineering| oo Review need for further modelling to estimate R Potential impacts of COVID on patronage longer term. Some evidence now that local transport is
Risk Lve 73| Scheme Development | Preliminary Patronage levels P of infrastructure, or development of 4 3 12 Potor Blake | patronage levels based on validated operational | 3 3 9 1 011212023 1910412023 starting to retum to pre-pandemic levels END
Forecast patronage levels may change Lindsay Provider
Design e e Gevciopment of o PO complementary measures to increase assumptions.
patronage incur delay and additional costs. 08/11/22 - modeling results coming out now to be finalising TA by 23/12122
Review of patronage levels at FBC
13/12122 - awaiting modelling outputs, reporting in January, have issues note to client about
potential capacity issues
14102123 - we have modelling outputs, working through understanding analysis
14103723 - happy with pas ind benefits we're getiing - only siig
is hub sizing
19104723 - agreed that hub size will stay the same (1250)
‘GCP Programme Manager in post.
Regular engag Making Connections, Cambridge South Station and East-West Rail
projects.
Planning assumes that thid party plans for Preferred location for tat d Network Rail to
other ransport schemes o not introduce align designs in progress.
dependencies that affect scheme progress
S o High level programme management o lase with ‘GAM project mobilised for OBC. (no longer relevant)
Interfaces with EWR (based on the fhony all relevant transport authorities and scherme
seek engagement on A1 and
drawings provided by EWR, there is no promoters. Agreement to engage to resalve any conflcs arising with Making Connections measures.
bs Interface with promoters of other fransport | longer a confict), Cambridge South station, | D12YS are intfaduced nto plans, delaying park and rde schemes and Programme.
Risk LvE 75 Project Management | Preliminary L 2 9 g o | milestone achievement and increasing | Jane Osayimwen | Haverhil raiway line + other local 3 4 12 Peter Blake 3 3 9 | Py 1 011062023 1310612023 END
schemes. At1, park and ride schemes, other local Collaborative planning between affected parties to Board Discussions around Francis Crick
Design costs due to prolongaion. authority schemes. Partners need
transport schemes. e e align plans and design's and share awareness of
929 constraints. CAM s currently within the local plan but not being actively pursued at this time. Consultation
Programme phasing to be addressed with Grocte separate sk for EWR planned forlocal transportplan by combined authority
stakeholders
Aciively working with CSS and EWR to resalve curent conflcts
13109722 - based on the drawings provided by EWR, there is no longer a confict
19101123 - monthly meeting between GCP and bus operators - Peter attends
13,0623 - Engage with East West Railto confirm no conflct
Geotech desk study completed - no significant issues identied.
Approriate Gl was conducted for previous
alignment however addional GI may be needed Scope for EIA and TWAO stage includes Gl Specification, Ground Investigation Report and
folowing realignment ‘Geotechnical Design Repor
os: rat groun o Re-evaluation o different options will resuit
Risk Lve 80 Design Preliminary Ground conditions ot give rise to onerous issues to design or in delays and additional costs. acp 01/08. To be updated ance GDR 4 3 12 Petor Blako |07 Preferred algnment and eviavate need fr| 3 g | Serviee 1310912022 Scope has been updated to reflect change in alignment IR -Eviauate need for additional Gl surverys. Awaif|  Alex Hayes. END
i e s Additional invesiigation and design work has been underiaken addiional GI Provider
will lead to delay and additonal costs. Gl site work completed May 2021 and monitoring stage commenced, niial report due June 2021
Seek Gl schedule
No significant issues identified in draft Gl technical report
Risk should be looked into at defailed design
Risk of further Gl due to realignment
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GCP developing the scheme. Highway
Authority (HA) is CCC.
Limited engagement with CCC to date.

Rework to design increases costs and

Engagement with CCC is ongoing,

Engagement needed with CCC Highways

Tage TRoad Salely AuaT T programme p TeCeed, Wi

will be incorporated into the design for the next RSA.

Draft MOU between GCP and CCC prepared to record the basis on which they wil collaborate with|
each other on the project and their respective roles and responsibiltes.

DF1 doc submitted for review, any comments to be addressed as part of DF2.

MOU yet to be signed - delays in agreeing scheme promoter, terms now agreeed and pending
signing

RSA to be updated following alignment of preferred option for FCA

DSI- | mentwit thefocal Highway Authorty |  CCC 3 FA @ able o aflect GCP | delays scheme submission o approval by e v oo oo 17108/22 - prepring departures from standard and|
Risk LvE 81| Scheme Development | Preliminary " Gcp, of works and eventual | Rohan Joshi 12 Peter Blake non-compliance log o report to CCC - o be ccp | thug2s 130612023 20/07122 - conversations held - new rsks added
and passed to CC.
Design o tion and the scheme. completed by end of October 22.
maintenance work and costs, which may Reduced or delayed benefis Miigation action: Commission further Stage 1 Road Safety Audit of the Preferred Option design
lead to addiional scheme costs to cover PPA agreed with CCC for feedback. from CCC, to provide the basis for further engagement.
future operation and maintenance.
Maintain contacts and relationships with CCC technical leads.
o avoid rework arising from CCC influencing changes to GCP requirements, collaboration
between the parties is needd. Develop MOU to record basis for this collaboration and the roles
and responsbilties of each organisation (COMPLETE): MoU signed with CCC, in place since last
17108122 - engagement has begun - meetings were held in July
There s a sk Thal Tese comections may TIT08722 - s & ongoing and wont hear back it next month
New connections to travel hub, unknown Atkins will apply for connections based on similar
Risk Ve 8 Design DS"D'QZIZ‘:““ Travel hub electricity demands building and car charger specifications and | " "2€ 5“”“'2’;;:‘;“‘; at the detailed acp 10 | Jane Osayimwen | faciliies and recent work undertaken as a best GCPPM % 0110212023 131212022 Connections are back - Electriity appears to be a reasonable sum.
demands (demand unknown at presert) esfimaie 1o update the cost plan 13112122 Elec supply auote was based on PV study from MMD. New legisiaion ups the % of
We need to do something about the water | We are currently predicting a 66% BNG 4::-::‘:;‘3«:; e g:?:f;f?::g:@;“;‘;f:::w
features score n order to meet the local plan [increase in habitat area, and 105% increase)
D3 | ot o o BNG. 1006 s | recarane, bt o 136 decronun 1o | OPON WOUI be t specity migation n the BAG wirhin ed line boundary Options
Risk LvE o Environment Preiminary | PR eUTeTen e e ESto address tho issue at detaied design, |  Daniel Parsons | Remian open untilwe confirm 10 Peter Blake 1. Look at a soluton at detailed design cePPM 0110712023 1306/2023 09/05123 - submitted EW and CE. Awating instruction to do the work
DESON | e e s avl i  comratin 0 (odei i and cnro aegat eee U115 e Spen o clengea e P pproach it onionmrt 2 Amend designobereviowed t sppication
existing proposed ponds to the River Granta. scores 2o calodate the geney
Risk should be owned by
contractor (consiruction company). o Dranage pan p o
oS- Agriclurl drainago nstaltons within tho e et o by Request drainage plans from agricuural fand received from land owners Heissgestd s s pat o e dtaod
Risk LVE % Scheme Development | Preliminary Agricultural Drainage Systems construction footprint - potential requirement|  Costs to reinstate, delay to delivery GeP they appoint 9 Peter Blake owners GCPPM 2710612022 e task of analyssing the suroud sueface watercatchments, drsinag ragime and and atorng he | alowance o the oot astimate for
Design fodivert or rsk of damage PP to include mitigation syselme with CSET disecting the scheme s a complex task. This is beyond the scope of drainage severance works
01/08 - To be tendered, wil be
resolved at dotail design preliminary design
TWAG could be refused consent Find out outcome of i, Rohan to
Ds3- c Jjects o current ook nto this Design team to review altemative route alignment No formal objection received yet
Risk Ve 98 | Scheme Development | Preliminary Landowner objections alignment and expressed a preference for purchase Bruton Knowles 9 Peterlake | PoPosed by Norih Fam and assess feasibilty- GePPM 13/0912022
Design an altemative. Extension to public nquiry period by 01108 - Have chat with Richard Complete. Site walk over complete. Review confirmed alternative not feasible due to Ecology consirains
inspection to review obiection. Potential for (BK) surrounding this
‘A deskiop Archasological Assessment has been Trenching layout approved by CCC Archasologist. Scope and brieffor archagalogical svaluation
D83 e st undertaken to idenify any archaeologic sites of sence agreed and issued to GCP for procurement
Risk LvE 100 | Scheme Development | Preliminary Archaological constraints impacts can o miligatd totho satsfaction < */5 43001 oL SCrA9PHONS W Atins 9 Peter Blake | value. Early engagement with CCC archaeologist il 1310972022
Design of stakeholders and third parlios. undertaken to identiy requirements for Awaiting land access to undertake achaeological surveys - agreeing licenses wic 9/11, nofices
een issued. to get onfo land 16/11
Scheme wil requre a publc amsport | po e ‘Assessment of available operating models for Assessment of operaling models has been completed.
oS operatorforun services using the | DO and addional soet o presure providing services and market appelite o engage
Risk LvE 101 | Scheme Development | Preliminary | Agreement vith publc ransport operator infrastructure o ememonmof e bt | Jane Osayimuen 9 PeterBlake | with these models. Ongoing engagement with acp 1 ot/122028 0910512023 Informal market soundings with potentil operators will nform the p tegy forth g 3 T8C
Design No agreement a this time for an operator to vy oo public ransport operators scheme.
provide services.
30708 - s ikaly that Compuisory oncurrent with negotiations, prepare applications Gurrently working with WED and CCC to agres powers.
Schomo assumos hat BndownOrSOAErS | o o powers are needed, The BoR will as required for the use of powers to be instigated in
Risk LIVE 102 External Stakeholders | DSS - Delivery| Land it d availabili X o of owers. show 9 Peter Blake time to aquire the land for temporary use and *;m’ |v 28/0212025 271052022 No unregistered land within scheme footprint.
be achieved by negotiation. pulsory P 20/8/24 agreed during last scheme delivery. This avoids the delay to the
integrated team mesting (14/8) scheme delivery, albeit a the cost of preparing an Negotiaton process for and acquisiton started October 2021. Further info in land acauisition
GCC Require 4 wack prior to dentiy scheduled meating dates for 2022 and ‘Agreed dates for GGP ‘summer’ meeling cycle are 3 June 2021 for the JA and 1 July 2021 for the
Ds3- Key Decisions reaired by GCP Exec Board submission for review of ull include in updated programme. Whero dates not Board. Only reason for a change would be a change in election dates.
Risk LvE 103 | City Deal Governance | Preliminary | Issue: Govemance during EIA and TWAO stage | and CCC Full Councilto approve | Delay in submission of TWAO application | Jane Osayimwen Gouncil documents. 9 PeterBlake | yot confirmed, include most likely date based on aePPm 0110972023 1310672023
Design submission of TWAO application Projoct toam o submit documents extrapolation o existing meeting calendars. GCG Full Gouncil meeting currenty assumed to b on 20 or 27 July 2021.
concurrently with WBD and CCC
Gonsider al detalled design and during phasing of consiruction works
Rouse material where possible and find
opportunites to do this as much as possible 13112122 - cut and fil analysis done - discussions with Jane about what to o o top soil
denity sites for top soil isposal within scheme 19101123 - Atkins to send through options for a decision to be made ot revised cut and il
y Design requires significant cut o level route| 05 10 éispose: environmental impacts and| boundary Designer/ Insiruct BK to provide minutes/evidence that the
Opportunity | LIVE 104 Preliminary posal of spoil may be required additional mitigation, cost to import material| Jane Osayimwen | Wont know unti detailed design 9 | Jane Osayimwen Constructon % 1-May23 1910472023 14102123 - options have ben sent with 1 Jane Osayimwen
Design or travel hub site o backiil if spoil not suitable for reuse. 17108122 - undertake cut and fllanalysis; will lead Contractor P psoll reprocessing fandowners are wiling to take responsibilty -
contacted BK, awaitng response
o update of EIA
14103/23 - Alex H writing up scenario around topsoil processing to do with value engincering -
05.00. GCP Have appointed specialst to g land owners open placo after ordor has been granted
investigate this issu across programme
18104723 - sconario has boen written up and gone info value engineerin
Gonstruction management plan to consider sk of
birds and implement measures to provent nesting
Nesting birds delay top soil strip. Delete this from FCA, need new neseionrees Miestone aware of potential
Risk LvE 105 Programme [ DS5 - Delivery Ground nesting birds e s Delay to construction programme. Missone | ik fring o ground nesing 9 PRGrBIBKE [t vogetation ramoval outsdo bird nosing cePPM 2600412022 e o o
irds season
To be provided as part of pre-construction pack
Agree Scope of work and programme and monitor
closely
Ds3- Not adhering o programme Weekly meetings n place
Risk Ve 106 Design Preliminary Performance by consultants Costoverruns Increase costs and programme delay | Jane Osayimwen 8 Peter Blake CEs and Early warning to be discussed and GePPM | 01082023 1310612023 Monthly integrated project meeting instituted
agreed timely o avoid delays
Design ‘Scope creep Commercial Meetings to review EWR, forecast and spend in place.
Weekly moetings and regular catch ups to be
iniiated
il engagement combined wih requests for CZ.
C3sissued and majority of esponses received.
‘Scheme consiuction depends on S&Llory | g1, o1 cogt pending completion of Risk should be owned by
bss- Undertaker (SU) works being complete works. GCP / Construction | contractor (construction company). Engage wih affected Utiity companies to agree Service. Scheme programme to be revised once approvals in place
Risk LvE 107 | Extemal Stakehoiders | Prelminary Utiities works programme o scheme actviy. - s Peter Blake 130972022 C3 tracker o be reviewed against supplied info. Alex Hayes
et Comsirat e e Y vactual | COStofrescheduling constructonworks | Company | Change sk owner to GCP unti dolivery programme P
around sterilo areas. they appoint Detailed discussions cannol take place unii preferred route and detailed design.
relationship with Sus.
Gurrent quotes need updating for Atkins Design changes- OId quotes willbe out of date at scheme
cost update. C3s to be rofreshed, engagement vith utities on-going
Pollical changes may afec suppor | Support may be wilhdrawn, or e ogular engage T ake p GGP heid a Ciizens' Assembly in October 19 - report and GCP responise published - support o
DS3- || ot ongolng supportivaugh changes in for the scheme. Gontinuation of the scheme may be. members of al parties, including leading members| recutve action to reduce congestion / improve airqualiy / provide high quality and afforable public:
Risk LvE 108 | City Deal Governance | Prelminary g Sppor Ioudh o Future national elections may replace | conditional on a review, which would incur | Jane Osayimwen 6 Peter Blake | of oppositon parties, o secure the supportof all - 1 30062023 1310672023 transport (ober 2022Attendance at Parish Council Meetings|  Jane Osayimwen
Design P P current politicians with politicians who have | delay and additional cost preparing political groups. In the event of a change of politicall
vt business iustfication for the review. conirol. the promoters will immediately meet with “This risi affects all GCP projects. s0is escalation to a strateqicrisk reqister
RN A R W BTy kRSt
provide project update following Preferred Option
decision.
The communications strategy will ensure local ‘Stakeholder Engagement Lead mobilsed for EIA and TWAO stage.
media coverage is balanced or positve and key
messages get out to miigate any negative siance So far,ltle media coverage other than when Board papers published. This has been factual rather
adopted by the local media. an opinion and generally positve.
Ongoing engagement with local media and P
invited to give views on various comments Site walks planned for Oct/Nov with key stakeholders. COMPLETED
received by stakeholders in the local media prior to
Panned consulation and stakeholder | .o e opjecions to the Preferred Exec. Board meeing on st Juy. Engagement it stakeholders. Webinar planned as part of EIA consultation. COMPLETED Comms Strategy to be updated
management activities and project reports
D3~ 1o Joint Assembly and Board provide | OP1eM necessitaling further consideralion July Consultation report to be published and
Risk LvE 109 | Consutation/Comms | Prelminary Stance taken by local media and reporting on rejected options or | Tony Taylorson 6 PeterBlake | Monitorlocal media on approach to the TWAO ccp 01/1012023 130612023 Michaela Headland conacted re stafus of comms register. Emma Newman
et sehome detaisnclucing benefitsand | 5% (PO o1 R0 0PN 8 on appro presented to JA meeting in June 2023
impacis, that may bo used by the local
o measures Reducing risk - no significant media coverage to date. FAQ o bo updated
Additional targeted engagement fo be ndertaken
in November 2021 in relation to active ravel route ATR engagement to commence 15/11/2021 for 4 weeks
beyond A1 not previously included within EIA
consulttion material 18101723 - July Consulation report to be published and presented to JA mesting in June 2023.
Peter was interviewed by local media
Continous engagement with Landowners and other
stakeholders 13.06.23 - Report to be published and a press release held - managed by comms feam.
08724 - Consultation Srategy will capture
engagement and stakeholder feedback i one
.
2 ising mains and 1 gravity sewer that were| 16 0 provide protection ostestimate
oxcluded from the previous cost estimates
Ds3- e e e s Our estimate will assume protection No updat fom Anglican Wator, Have assumed some project protection cost
Risk LvE 110 Design Preliminary | Anglican water will not provide a C3 estimate measures can be deployed asweare | GCP / Miestone : 6 | Jane Osayimwen | estimate, o4 needs to be producred as early as cePeM x ot022023 131212022 Cost estimate planned for 2nd week in Jan 23 delivery
et et eyl it 3 G4 bt s o A risk remains as is jitedos
ot hav information
provide in order fo get tis GCP needs to secure C4
a5 eI Wi NaTOraT ENIand 1o b8 BTarngea o
Reducing height from 3.5m to 2.4m above discuss re design not needing to be changed
D83 the top of the iver bank has boen taken due Should be looked info at a later
Opportunity | LIVE R Design Prelminary | ©°519" o the head height of e bridges (202 |y, o, carbon land owner requests and Gostand Programme delays. o design stage. Beliove this could bel 6 Peter Blake Discuss with Natural England to agree 1 ot0712023 1310672023 16404123 - Natural England has agreed to a meeting but may be a number of weeks away
Design changed from criginal design visual impact - NE aro conernd re bas an opportuniy.
09105123 - 3rd May had queries from NE ahead of mesting to be arranged
and min height of 3m
1108 o it NE e ar nraumastinn and Iookin honafl
May need to engage with
landowner, Rohan to confirm with
Alex. Update: North Farm
access considered within the (Getiing titles and understand what access rights he|
Risk LVE 113 Design thmm’aw North Farm Access from Grove Road Itis uncertain if Mr Sills has an access right | Having to acquire land to give him an ccp redline boundary to minimise 2 Potor Blako may have and research if Grove Road is adopted Je— | 010772023 131062023 13.06.23 - there was an access right for the owners - being checked if it covers successors. Less of|
e over Grove Road access fight the isk. arisk now
With WED at the moment.

Engagement with landowner
succesfuly undertaken. Heads of

terms will be agreed at a later date|

Clsssfcation  Inern



Wellcome Trust Exp:
Fallback actons to ensure that the schemes are planning application reviewed
consistent with the latest Local Plans and NP
and continue engagement with local authorites as CANDIDATE for strategic R
wellas ensuring that appropriate development
o schome vas ofinalysopeo g ot v vt Newlocepln prgresed i ol e ptliad, Smaacons s st e Shad
1o the National Planring Policy Framework )
o Key issues 08/24: dentifed within local plan
. “The current scheme may be non-compliant Risksits with Caroline McDade as Net Zero Carbon
0s There have been changes to NPPF (thero is| i, o rrent and emerging National and Janning I 0% WED considered against updated NPPF
Risk LVE 114 | Scheme Development | Preliminary National and Local Planning regime a current constation March 23) and ono Caroline McDade plasning Peter Blake 2 3 6 e 1 010772023 13/0612023 gainst ups
ocal Polcy  isk offailure of TWAO Need to confirmif Caroline has (Green Belt assessment against statutory tests back|
Design primary legisiation since the project was
| application reviewed 1o inital optioneering Workshop with lawyers to identify gaps
iniially scoped 0.9 Net Zero Carbon and
Water scarcity
BNG +10%
Local Plan - loss of CAM Updating OBC
30108124 - Discussion with lawyers o identify gaps
undertaken - formal feedback to planning 20/07122 - carbon workshops are taking place and looking at business case without CAM
documens awaited from WED
1306.23 - carbon caloulations have been done and believe we are compliant. Aquatic BNG to be
resolved
o [
Risk LvE 115 | PlanningiConsenting | Preliminary Policy compliance Nor-compliance win relevantpolicy Refusal of consent Garoline McDade | Check ith Caroline i these have Poter Blake 1 3 3 | GCPPM | mamon o
e amework been reviewed e e ey
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