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Executive Summary
¢KS w2iKSNI £ ff &8 wl At gle Wardaiy3d [ A

The Rother Valley Railway (RVR) proposal is to restore a section of a former railway line to

connect the Kent and East Sussex (KESR) heritage railway with Robertsbridge and the national

rail network. The.2 mile 8.5km)WYA daAy3a ftAy1Q 62dd R SylofS (KS
service to operate along 14 miles of line between Tenterden and Robertsbridge. In doing so,

both the railway and other visitor attractions along the route would become accessible by rail,

in additionto road.

Both KESR and RVR are registered chanitiéis objectives to preserve, restore and operate
the railway for technical, historical and educational purpo3é®e RVR is supported by Rother
District Council, East Sussex County Council and KentyGoouncil, with letters of support
presented in theFTWOAConsultation Report.

The delivery of the Rother Valley Railway is forecast to generate local economic benefits of up
to £350 million over the tweyear construction period (201:2020) and the fst ten years of
operation, and up to £4.6 million of local economic benefits per year from 2084l |

generate approximately 3ppbs in theconstruction phase (temporary FTE over two years) and
up to 85 in the operational phase (FTE permanent jobs)itidddl rail revenues of

approximately £355,000 per annum would accrue to the mainline rail operator.

The existing KESR route and stations is shown (blue lik@urel-1 below, and the proposed
Rother Valley Railway would complete the link between Bodiam and RobertsbFiage.
project is estimated to cost £5.3m and, subject to the TWAO being approved,dagote
open in 20211t is also expected to hawamallpositive transport benefiten the local highway
network.

Figurel-1: Existing and Proposed Rail Links
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! Registered charity numbers: KESE62481 RVR; 1088452
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LocalEconomic Context

The KESR is already a major visitor attraction, with 88,000 visitd2617. The KESR is located

Ay | NBIA2Y (GKFG A& I LI Ldz | NI (2 dzNRKaievof RSaGA Y|
the Battle of Hastings). Bodiam Castle, a dladi Trust property that takes more than 175,000

visitors a yed¥ is directly served by KESR. However, as Tenterden has no national rail station,
visitors to Bodiam need to drive either direct to Bodiam or via Tenterden. The RVR link to
Robertsbridge prades the ability for people to access the KESR and Bodiam Castle from the
national rail network, opening up a new potential visitor catchment.

Tourism is key to the success of the local economy. Other attractions in the area include Great
Dixter and Sissghurst Castle, the 10@Battlefield andBattle Abbey, and towns of Rye, Battle
FYR I'FadAy3dasd ¢SYyiSNRSysS yAOlylIYSR WwWSgSt 27
right. Tourism related expenditure supported 9,002 FTE jobs in 1066 Country in 2014,
according to the most recent report on the topic available, and 12,578 jobs when considering
part-time and seasonal employment, accounting for 13% of total employiBetsearch by
VisitBritain highlights the importance of the visitor economy in rural sireapporting local
economies and communities by encouraging entrepreneurship and providing opportunities for
those traditionally less likely to engage with the labour market in aifak role. More than
one-in-three employees in the visitor economy grart-time female workers, significantly

higher than the national level across the national econamy

The importance of tourism to the local area is reinforced by the fact that there are areas of
relatively high deprivation and that Gross Value Added ('dAEast Sussex was £18,866 in
GVA per head in 2016, which was 72% of the UK average value and 66% of thEaSbuth
region valu€’.In addition, average earnings across the county are below the regional and
national averagé.

The importance of supportingnd growing the visitor economy is reflected in key local
policies.

i TheRother District Core Strategiseptember 2014) sets out spatial and sectoral Strategic
Objectives. The Strategic Objective for the econonlyis2 S E&@idabl&economic
growth for existing and future residents and provide greater prosperity and job

2 Data provided by KESR, 2018

3 Association of Leading Visitor Attractions, 20A@g://www.alva.org.uk/details.cfm?p=423

4The Economic Impact of Tourism on 1066 Country in 2014. Tourism South East.
(http://www.rother.gov.uk/CHttpHandler.ashx?id=25068&p=p

5The Economic Contribution of the Visitor Economy: UK and the Nations, June 2010.
(https://www.visitbritain.org/sites/default/files/vb _-corporate/Documents
Library/documents/Economic_case for the Visitor EconoifRiase 26 July 2014-NAL.pdJ

6 Gross Value Added (GVA) is an economic measure of the value of goods and services produced.

" East Sussex County Council Statistics, 2016
(http://www.eastsussexinfiguresorg.uk/webview/welcome.html)

8 East Sussex County Council Statistics, 2016
(http://www.eastsussexinfigures.org.uk/webview/welcome.htm)
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opportunitesforatbé¢ CNRY GKAA&AX | ydzYoSNI 2F 20 SOGAGBSa
RSOSt21) 1Se SEAalGAY3I aSOG2NAZ AyOf dzZRAYy 3 G2 dzN

9 One of the far priorities set out in thdzast Sussex County Council P(&pril 2018) is to
drive sustainable economic growth, and the plan notes an intention to build on the
O2dzyieQa SEA&AGAY3 aGNBy3aGK Ay Odz Gdz2NB I yR
2 Fgrowing the visitor economy by raising the visibility of East Sussex, enhancing
perceptions, increasing the number of visitors to the coast, and increasing length of stay
andspend 0& HANHM®D

1 TheSouth East Local Enterprise PartnersBippategic Economic &h (March 2014)aims
to generate 200,000 private sector jobs, complete 100,000 homes and lever investment
totaling £10 billion for the national economy. The Strategic Economic Plan highlights the
importance of the tourism sector in the South East, cureatcounting for 6.6% of total
employment and 2.7% of total economic output, as well as employing 96,000 people across
the region. The visitor economy is especially important in rural areas. The Local Enterprise
Partnership (LEP)fiscusingits efforts o sectors of the economy where it has, or could
have, a strong competitive advantage.

i TheSalehurst and RobertsbridgdeighborhoodDevelopment Plar{April 2018) includes
Iy 20 2 Sféstera@BtaitiaBle cbmmunity that promotes employment creation,
acoss commercial, retail, and industrial sée$

Local Economic ImpaetSummary

The analysis presented in this report seeks to value the additional local economic benefits that
would be delivered by the construction and operation of the Rother Vallew&aiWe have
estimated the benefits associated with both the construction and operational phases of the
project, based on published evidence, growth in heritage rail elsewhere, and our professional
judgement.

This report considerboth the impact of the Rd K SNJ + | £ £ S& wlfAAywI ® 38 GK Y ¥

andthe impactsof the associated KESR Investment Programme, which will only go ahead if the
Rother Valley Railway is implemented. KESR expect the Investment Programme, combined
with delivery of the RVR, toénease passenger numbers to betweEs0,000 and 200,000 per
annum, comparable to other heritage railways elsewhere.

Local Economic Impact

In total, we estimate that the delivery of the Rother Valley Railway, and the realization of the
KESR Investment Plan, could generate ufB® 0million of local economic benefits over the
two-year construction period (201:2020) and thesubsequenten years of operation. This
would generateup to 85 permanent jobs in the opational phase, in addition to 3¢mporary
roles (over two years) in the construction phase.

Of these benefits, £7.3million are attributable solely to the RVR, and £17.7 millmthe
resultant KESR Investment Programme, as summarized in Fableng Rother Valley Railway
forms the critical element in the overall strategy that aims to deliver a-steggnge in
passenger numbers for the KESR.

9 Available athttps://www.southeastlep.com/our -strategy/strategiceconomicplan/ An updated
Strategic Economic Plan is currently under development, and expected to be published before the end
of 2018.
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Tablel.1: Total Local Economic BenefiConstruction Phase plus 10 years of Operation (Em, 2018 prices)

Impact Impacts (Em, 2018 prices Units / Period

Rother Valley Railwdgcalconstruction benefits (Em) 6.48 2 years (2019 & 2020)
Construction jobs 34 Temporary FTE over 2 years (2019 & 20z
Rother Valley Railway operation stage benefits (Em) 10.81 10 years (2021 to 2030)
Operational stage jobs 20 Permanent FTE (202D30)

Total local benefit of RotheWalley Railway (Em) 17.29 12 years (2019 to 2030)

KESR Investment Programme benefits (Em) 17.66 10 years (2019 to 2030)

Total local benefit of Rother Valley Railway and 34.95 12 years (2019 to 2030)

KESR Investment Programme (£m)

KESR InvestmeRtogramme jobs 65 Jobs by year 10

Local Economic Benefits and Additional JeliSonstruction Phase

The construction of the Rother Valley Railway is expected to cost around £5.3 million over two
years or £4.8 million excluding land acquisitidrhe construction would involve direct
expenditure on local contractors and labour, and would result in indde¥tdzt (i effécis,A S NI
through the supply chain and induced effects through an increase in household expenditure.

The totallocal economideneit during construction of the Rother Valley Railvimgxpected

to be £6.5 million (2018 prices), based on guidance on multiplier effects from the Department
of Housing, Communities and Local Governm¥r®. { wQa LJ32f A0& 2F dzaAy3
supplies will act to maximise the local economic benefits during the construction period, and
couldresult in a greater overall local benefit.

Based on Homes and Communities Agency guiddnebich advises that £1m of
infrastructure spend is associated with @3obs per yeanve would also expeatonstruction
of the Rother Valley Railwady support68 gross job yearsg this is equivalent t34,
temporary, fulltime equivalent jobs (FTES) over the tyear construction perig.

Local Economic Benefits and Additial Jobs Operational Phase

The analysis is underpinned by an estimate of the additional visitors to the local area based on
the expanded catchment of the KESR with RVR in place, and of the expanded catchment of
other attractions, in particular Bodiam §ite.

We estimate that the RVR would initially result in an increase in visitor demand to the local
area of around 22,000 people per annum, equivalent to an uplift of approximately 25% of
current KESR visitor numbers. This is informethagle up of

1 a 13% uplift in visitors generated by the newfound ability to access the KESR by rail at
Robertsbridge, informed by the recent extension of the Bluebell Railway to East
Grinstead; and

10 CalculatingCost Per Job | Best Practice N8teedition (2015), Homes and Communities Agency

Stw September 2018 iv

f

2



Rother Valley &lway Economic Impacts ReppriReport

1 an uplift of 5% in the total number of visitors to Bodiam Castle, who nameszto
visit the Castle by mainline train and KESR who otherwise would not have visited the
area.

Each of these additional visitors will spend time in Rother, and would be expected to
O2yGNROGdzGS G2 GKS f20Ff @GAaAG2NI SO2y2Ye&® h dzNJ
expenditure effects on the local economy is informed by:

9 an average spenper trip of £42.55 (2018 prices), based on a day trip spend of £31, an
overnight trip spend of £183, and 93% of trips being day trips, sourced from 2016
VisitBritain analysis; and

1 a multiplier rate of 1.22, based dnstorical (2015) analysis of the imp&of tourism
on Rothet!, and consistent with analysis of the impact of tourism across England as a
whole'?,

In addition, the Rother Valley Railway will generate economic benefits to the area through
additional volunteers and employees. We have also estgah#tese benefits, in line with the
assumptions set out in Chapter #ablel-2 summarises these benefits, and the total annual
economic impact of the Rother Valley RailWay

The KESR expects to grow visitor numbers substantially over the next decade, supported by an
Investment Plardependent on delivery of the Rother Valley Railway. If passenger numbers
increase to around 180,000 per yaaapproximately 90,000 above current footfall and
comparable to patronage on similar heritage railways elsewhendine with the

expectations of the KESR, this would result in a total annual economic impact of the Rother
Valley Railway of £4.6 million (2018 prices) per year.

Research carried out by Deloitte for Visit England in 2&18ygests that each £54,000 of
tourism spend is a®ciated with an additional job. On this basis, the operation of the Rother
alley Railway would deliver up to 85 additional permanent;tioie jobs within the local area.

Table1-2: Summary of the Potential Economic Impact of the Rother Valley Railway (2018 prices)

Additional Growth Total

(reinstatement of RVR

(KESR Investment

(in 2030)

Annual Benefits (£ p.a. 2018 prices) Central

only)

Programme, by Yr 10)

Additional visitortrips to Rother 22,000 72,000 94,000
(annual)

Visitor spend 1,061,000 3,446,500 4,525,500
Volunteer spend 1,900 6,200 8,100
Direct employment impacts 17,900 58,500 76,400
Total additional spend 1,080,800 3,531,200 4,612,000
Total additional jobs 20 65 85

11 The Economic Impact of Tourism on Rother 2015, Tourism South East Research Unit.

12See sectiod.61

13 Excluding construction phase benefits

¥ The Economic Contribution of the Tourism Economy in the UK, November 2013
(https://www.visitbritain.org/sites/default/files/vb _-corporate/Documents

Library/documents/Tourism_Jobs_and_Growth 207D&lf)
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Transport Impacts; Operational Stage

An assessment has also been made of the transport impacts associated with the Rother Valley
Railway during the operational phase.

Highway Impacts

Highway impacts are summarised in Tab{g The summary dfighway impacts shows that,
while there would be disbenefits from delay at level crossiagd additional congestion
caused by new car trips to Robertsbridge, these would be outweighed by positive benefits
from:

i shorterjourneys as a proportion of vigirs instead drive a shorter distance to access the
KESR at Robertsbridge rather than Tenterden; and

1 modal shift as a small proportionf users switch to accessing the KESR by rail rather than
road.

The scale of disbenefits alone, at around £10,500 pauen, represents less than 1% of the
annual local economic benefits, of £1.1m, that are presented above.

Table1-3: Summary of Highway Transport Impacts

Transport Impact Descriptbn AnnualBenefits (£,2018

prices)

Disbenefits from level crossing Disbenefits from the delay impacts of the level -2,900 t0-6,300
crossings on the A21 and B224 (estimated by Mott
MacDonald in 2010 prices and uplifted using CPI).
Worst case taken for overall value.

Disbenefits from new car trips Potential congestion disbenefits from any additional -4,200

additional congestion carbased visitor trips (new car trips) that are
attracted to KESR by the ability to access at
Robertsbridge rather thaenterden.

Benefits to users (visitors to KESR) = Benefits in the form of reduced journey times to 18,600

from re-routeingto Robertsbridge WSEA&AGAYIQ OFNJ dZASNE 6K
Robertsbridge rather than Tenterden (they make
shorter trips)

Decongestion benefits from re Benefits from reduced congestion and accidents 4,200
routeing resulting from the reduction in vehicle mileage from

the above.
Benefits from mode shift Potential benefits from any modal shift aficent car 5,800
decongestion based visitors to rail.
Overall Highway Transport Impacts 18,100

Rail Revenues

The Rother Valley Railway would generate significant additional rail revenue to the national

rail network as people access the KESR and Bodiam by train. The estimated additional revenue
has been calculated at £355,000 per annum (2018 prices) from trifysto/Robertsbridge,

based on 22,000 additional twway National Rail journeys and an average fare of £20,

informed by analysis of current ticket prices to/from London.

However, the overall transport impacts are modest in comparison with the local economic
benefits, delivering a net positive of £18,100 per year.
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Overall Conclusion

The Rother Valley Railway is forecast to generate local economic beneffig@£35.0m ¢

including those from the KESR Investment Programme dependent on the delivery of the KESR
¢ over thetwo-year construction period and subsequent ten years of operation. This equates

to up to £4.6 million per annum from 2030.

These benefits would be achied at an overall cost of around £5.3m. If this was a public
sector investment, the level of benefits compared to the costs (through the betwsitratio)
would demonstrate a strong case for funding as a regenerdédrproject, aligned to the
stated pdicy objective of supporting the growth of the visitor economy.

However, as the investment is fully funded by charitable donations, the local economic
benefits and additional jobs would be achieved at no net cost to the public sector.
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Introductior

¢KS W2iKSNJ £ £fS8 wlAfole WaArdaryd

The Rother Valley Railway proposal is to restore a section of a former railway line t@tonne

the Kent and East Sussex heritage railway with Robertsbridge and the national rail network.

¢CKS WYAaary3d fAy1Q 62dfR SylofS (GKS SEAailAy3
line between Tenterden and Robertsbridge. In doing so, botth#rgagerailway and other

visitor attractions along the route would become accessibladtyonalrail, in addition to

road.

A planning application for the proposed link was submitted by Rother Valley Railway Limited
OaGKS /2YLIl yeéo z2agunanimoudidap@oved bywRothek BisRict Bouncil
on 17 March 2017, following detailed consultations with relevant statutory bodies and other
key stakeholders. Although it is hot a document required by the relevant statutory procedure,
this Economic ImpadReport has been prepared by Steer to support, and assist in the

[

dzy RSNRGFYRAYI 2F3 (GKS /2YLIyeQa FLILXAOFGAZ2Y R

Transport & Works Act 1992. That Order, if made, would confer statatattyorizationfor the
railway & well as compulsory powers to acquire the necessary interests in third party land to
complete the missing link.

The Economic Impact Report

This report summarises the local economic impacts that are expected as a result of the
scheme. Through additional tourism demand, the Rother Valley Railway is expected to
generate benefits to the local economy, in addition to transgetated impacts.

The remainder of the report is structured as follows:

i Section 2 sets out the context for the Rother Valley Railway, including scheme description
and location, and the current and future operation of the Kent and East Sussex Railway;
Section 3 qualitativelyekcribes the scheme benefits and impacts;

Section 4 provides quantification of the benefits of the Rother Valley Railway to the local
economy;

i Section 5 details the transpentelated economic impacts;

Section 6 assesses the extent to which the Rothdey/&ailway fits with existing policy;
Section 7 provides a summary and the conclusions of the study.

=a =9

=a =9
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Scheme Context and Descript

Background & History

In 1900 the Rother Valley Railway became operational to serve Tenterden from Robertsbridge
in East Sssex (se€igure2-1). The railway line broadly followed the course of the River Rother
and its tributary, the Newmill Channel. In 1903 the Tentertlgminus was renamed

Rolvenden and the railway was extended 1.5 miles to the present Tenterden Town station.
The name of the railway was changed in 1904 to the Kent & East Sussex Light Railway, and in
1905 the railway was further extended to join the Sokthstern and Chatham Railway at
Headcorn.

The railway was closed to passenger services on the 2 January 1954, and the section of track
from Tenterden to Headcorn was lifted the following year. Freight services continued between
Robertsbridge and Tenterdamtil June 1961, when the line was closed completely, except for
the short section between the main line and Hodsons Mill at Robertsbridge, which survived as
a private siding until 1969.

Following the closure of the line, the Kent & East Sussex RailwsgrPagon Society was
formed, which resulted in the purchase of the section of the line between Tenterden and
Bodiam. This section of line was gradually restored and train services are now in operation.

It was not possible, at that time, to purchase tipatrt of the rail corridor between Bodiam and
Robertsbridge, and the track was lifted. A separate company, Rother Valley Railway Ltd, a
wholly-owned subsidiary of the Rother Valley Railway Trust, was formed in 1991 to restore
this 3.5kilometremissing railink between Bodiam and Robertsbridge. The reconstructed
section would connect with the Kent & East Sussex Railway at Bodiam, providing 14 miles of
continuous track from Tenterden to Robertsbridge.
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Figure2-1: Route of the Rother Valley Railway in 1900
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Scheme Location & Wider Area

The Rother Valley Railway is located in East Sussex, within the Rother District and High Weald
Area of Outstanding Natural Beauty (AONB) @Eigere2-2). The missing link would connect

the villages of Robertsbridge and Bodiam, and connect with the existing heritage rail line to
Tenterden irKent.

Robertsbridge sits on the A21, which connects the village to London in the north (30 miles to
the M25, and 56 miles to the South Circular) and Hastings on the south coast (11 miles). It also
has a station on the national raietwork, with approximaely 30 services calling from
London/Hastings each weekday.

The East Sussex and West Kent area is a significant destination for overseas and domestic
visitors. The region is typified by picturesque coastline, historic towns and attractive

countryside, makig it a destination for outdoor activities, and leisure and cultural purposes.

¢CKS wlAfgle fa2 airida oAGKAY Wmncc [/ 2dzyiNBQX
promotes tourism sites across the eastern part of East Sussex.

The village of Robesbridge is a popular jumpingff point for activities in the High Weald

lhb. X 6KSNBIFra ¢SyYyiSNRSys> yAOlylIYSR WwWwSgSt 27F
right. Between the two sits Bodiam Castle, a National Trust property that attracts mare tha

175,000 visitors a yeab.

Other attractions in the area include Great Dixter and Sissinghurst Castle, th&atgsield
andBattle Abbey, anthe towns of Rye, Battle and Hastings.

Despite this, pockets of East Sussex suffer from above average levels of deprivation, though as
a wholein 2015the county ranked 99 out of 152 upp&er authorities in deprivation indices

in 2015 (where 1 has the greatest level of deprivatidi@ble2-1 shows the deprivation score

for each district within East Sussex. Three of the five districts are within the top 50% most
deprived in the country, particularly Hastings, which ranks 20 out of 326 districts (i.e.

according to this measure, it is the 20tlost deprived district in the country).

Table2-1: Levels of Deprivation by District in East Sussex (2815)

District Average score ’ Rank out of 326 districts
East Sussex 18.83 N/A
Hastings 33.11 20
Eastbourne 21.32 120
Rother 18.55 148
Lewes 15.07 201
Wealden 11.23 276

15 Association of Leading Visitor Attractions, 204@g://www.alva.org.uk/details.cfm?p=423

18 English Indices of Deprivation (MHCLG), 2015 <://www.gov.uk/government/statistics/english-
indicesof-deprivation-2015
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2.11 According to East Sussex County Council Statistics, East Sussex produced £18,866 in Gross
Value Added (GVAJ per head (in 2016 prices), which represents 72% of the UK value and
66% of the Soutltast region value seeTable2-2. 18 In addition, average earnisgacross the
county are below the regional and national average.

Table2-2: Gross Value Added per Head at Current Basic Prices (2016)

Geography Gross Value Added per Head (£)

United Kingdom \ 26,339
South East | 28,683
East Sussex ‘ 18,866

2.12 East Sussex therefore has economic need, but also significant potarget founded on its
touristoffer.2 SaAG YSy (i Wmncc /2dzyGNBQ FyR 9l aid {dzaas
destinations, benefiting greatly from historic attractions and picturesque villages, combined
with areas of outstanding natural beauty. Capitalising on its assets, and facilita¢iggdwth
of the local visitor economy, would provide a wedleded economic benefit to deprived areas
of the county.

17 Gross Value Added (GVA) is an economic measure of the value of goods and services produced

18 East Sussex County Council Statistig$62
(http://www.eastsussexinfigures.org.uk/webview/welcome.htm)
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Figure2-2: Scheme Location
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SchemeDescriptiong¢ KS WaAdaaiAy3d [Ay]Q

2.13 The Rother Valley Railway would restorg ldlometres (22 miles) of the former rail line
between Robertsbridge and Bodiam, and connect to the existing Kent & East Sussex Railway
(KESR). The layout can be seefigure2-3. The link would follow, so far as reasonably
practicable, the same alignment as was previously used and woitdtate crossings of the
A21, B2244Junction Road), and Northbridge Street in Robertsbridge via new level crossings.

2.14 There are a number of visitor attractions along the Rother Valley Railway and KESR route,
including Bodiam Castle and Tenterden town centre. Reinstating the missing lirck nveah
that with interchange from the national rail networkisitors would be able to access these
attractions entirely by train, and travel the full 14 miles on the heritage railway in each
direction.

Work to Date

2.15 Rother Valley Railway has made signifigarogress in restoring the missing link since the
OKI NAGeQa O2yOSLIiAz2y®

2.16 In the past few years % mile of track has been reconstructed in stages at the eastern end of
the Rother Valley Railway route, connecting KESR track to Junction Road. At the emdtern
five bridges have been reconstructed with track laid from Robertsbridge Junction Station to
Northbridge Street. A connection to the main rail network has also been completed allowing
significant benefits to Network Rail, where they can now preparéfot Ay f Ay S L2 aaSa
in advance, and also use RVR tracks, points etc. for staff training purposes.

2.17 In addition, a new station at Robertsbridge, called Robertsbridge Junction, is under
O2yaidNHzOUGAZ2Y (2 &SNS | a (KSs. WedekStatibndisl f £ S& wl
located adjacent to Robertsbridge Station on the Loné#tastings rail line, which would allow
for seamless connection for visitors between the two and within easy walking distance of the
medieval village of Robertsbridge.

Work to Conplete

2.18 Only the remaining 3.4 km of track needs to be constructed. There are several further bridges
to reconstruct and three road crossings to be reinstated, including the A21 Robertsbridge by
pass, which is a strategic road link between Greater Londorirensgouth.

2.19 Donors have committed funding for the restoration of the missing link, which means it is fully
funded should permission be granted by the Secretary of State for its construction. N public
sector funding would be required to Hiastate the missg link.
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The Kent and East Sussex Railway (KESR)

Current Operation
Services

The KESR is the existing stretcheftage railway between Bodiam and Tenterden, which
would be extended with the restoration of the missing link to Robertsbridge.

The existing number of services (i.e. train movements) varies on a seasonal basis. In general,
between April and October, atlays when the railway is operational, there are five return
journeys each day. Exceptions to this are occasions when there are eight return services a day,
usually coinciohgwith, but not limited to, bank holiday weekends.

In addition to the regular timetbled services the railway is also used for private charters and

as a film location. Under normal circumstances, these additional train movements do not
coincide with the most intensive use of the railway. Journeys are provided by a combination of
steam aml heritage diesel locomotives. The timetabled sernvi®xsan be summarised as

follows:

9 days a yeat 8 return journeys a day;

9 days a yeat 7 return journeys a day;

128 days a year5 return journeys a day;

14 days a yeat 4 return journeys a day; and
192 days a year no timetabled servic®

=A =4 =8 =8 =4

In addition to special events, such as Christmas services, KESR provide a number of specials
and offers to supplement their regular service, for example:

1 Onboard catering;

TtAOYyAO KIYLISNE K tyPdckst RNBEyYy Qa oO6ANIKREF & LI NJ
i Combined ticketing with Bodiam Castle;

9 'Kids for a Quid' offer

i Day Rover tickets all-day unlimited travel;

i First class travel,

1 Wealden Pullman fine dining experience; and

i Gift shop and restaurant at Tenterden station.

Other Activities

The objetives ofthe RVR an&ESR are to preserve, restore and operate parts of the railway
from Tenterden to Robertsbridge as a permanent public exhibition and mudetiis

includes the preservation, display and operation of steam and other locomotives, silicig
equipment and relics, in order to contribute to technical, historical and general education of

19 Environmental Statemerg Volume 2: Main Statement
(https://drive.google.com/file/d/1JFGMDROZoGEgQkmqgVgUshQgLIL8eZ3H2)iew

20 Although private chartered trains may still operate on these days

21KESR 2014 Accounts.
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the operation of a rural light railway. The station at Tenterden includes a restoration shed and
railway museum.

PassengePatronage

2.25 Totalpatronagewas88,400 in 2017, with the vast majority of passengers starting their

22dNySée i ¢SyGSNRSyod ! LIWINREAYFGSt@ nyZcnn LI
ASNAOSEasE ¢gAUK (GKS NBYIFIAYRSNI OF NNASR 2y waLlsSo
operated peyearW{ I y il Q & WGAptnfnd oQIciENA SFF LI 4aSy3aSNA ¢
specials, 8,400 (10%ere2 y W¢K2YlF a GKS ¢yl 9y3aAySQ aLISOAL
RAYAY3 YR OKINISNI aSNOBAOSaAD hiKSMveenJSOALFE SO
accounted for the remainder of thgatronage

Revenue

2.26 In 2016, the total income of KESR was £1.32 million, of which £880,000 was directly from the
operation of the railway (fare income), and £257,000 was profit from Colonel Stephens
Railway Enterprises (a subsidiary of KESR responsible for additional comhaticities).
Other revenue comes from income streams such as membership subscriptions, donations and
IATFE | ARRE O KNI YGGHif@univdRed FaveNd the KESR for a dagy priced
at £18, with reduced fares for children, over 60sldnose travelling a shorter distance on the
railway.

Operations

2.27 Currently, the KESR employs 28 paid staff to operate components of the railway and
associated activities. The majority of staff are unpaid volunteers; the KESR has almost 500
volunteers, mag of whom actively contribute to the dap-day running of the railway.

2.28 On a typical day, the railway requires approximately 30 volunteers and eight paid staff. Around
10-15 additional volunteers work on maintenance most days during winter.

Future Operatiom
National Rail Service

2.29 Robertsbridge Station is on the LondBliastings line of the national raietwork. Trains
operate between London Charing Cross and Hastings via Tunbridge Wells, with approximately
one train per hour in each direction in tlodf-peak, and two trains per hour during the peak.

2.30 Journey times are approximately 1 hour 20 minutes to London Charing Cross, 25 minutes to
Hastings, and 20 minutes to Tunbridge Wells.

231 In 2022, the new South Eastern franchise will come into effect onrieesérving
Robertsbridge. Thimdicativetrain service specificatidhindicates that journey times from
London to Robertsbridge wikducedue to the removal of stops at Orpington and Sevenoaks
on services travelling through to Hastings and Ore.

22

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachmendata/file
/662871 /sefitt -attachmenta-train-servicespecification.pdf
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KESR Saces

Once the missing link has been constructed it is envisaged that the KESR would extend its
services to operate on the full length of the railway between Tenterden and Robertsbridge.
The existing Kent and East Sussex Railway timetable has been askdsss for the assumed
operational timetable as it is not proposed to significantly alter the intensity of service from
that provided at present. As such, the operational timetable would vary significantly
throughout the year (the railway would operate arsingle day in January; but in the peak
month of August the railway would operate every day). The number of services (i.e. train
movements) would also vary on a seasonal basis, as described in paradtaph

The timetabled service usually operates between 10:00hrs and 18:00hrs. However, the railway
proposes to extend the evening diner service that currently operates weekly on the Kent &
East SusseRailway through to Robertsbridge. This service would finish at 23:00hrs.

Access and Parking
On regular services customers would be able to join the trains at any one of the stations.

There are currently two stations with free car parking facilities {tNam and Tenterden), with
Robertsbridge Junction providing a third, paid, option. Bodiam Castle has a car park that is 400
metres from the KESR station, which also charges a daily rate. Future car parking
arrangements are summarised figure2-4.

Some special day services currently run only as far as Northiam, and this would be expected to
continue. It is possible, however, that the KESR would runapsay trains from
Robertsbridge instead of Tenterden on occasion.

Other Activities

Network Rail has designated the Rother Valley Railway as a site to train employees in mobile
flash-butt welding and full line maintenanée As such, trainees could be tiiwj the area from

the Network Rail Innovation and Development Centre in Nottinghamshire. Anticipated trainee
numberscould be up ta20 per week. The connection at Robertshridgaldalso provide

other advantages to Network Rail through rolling stopkions and other operational benefits
such as the loading of construction materials and equipment onto railway wagons on the RVR
simplifying operationgn advance of a main line closure.

2 https:/lwww.networkrailmediacentre.co.uk/news/boosfor-heritagerailway-group-and-network-
rail-asnew-sidingsopen-at-robertsbridge
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Figure2-4: Future Car Parking on the KESR
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Description of Scheme Impa

This chapter describes the potential economic impacts of the proposed scheme.
The Role of Tourism

The primary beneficial impact of the scheme is basetheradditional tourism demand that,
it is considered, would be attracted to the local area. The assessment of the scheme impacts
is, therefore, considered in the broader context of the role of tourism the local economy.

The Value of Tourism

A report, comnissioned by VisitBritain in 2007/88identified areas where the visitor
economy also contributes to wider policy through:

i Economic and social inclusioproviding labour market entry opportunities to low/no
skilled labour pool, including those that canlywork parttime. This can reduce the cost
on theExchequerand once they are in employment, employees can move up the value
added chain.

i Enterprise and business formatioin the visitor economy, which had one of the highest
business formation rateleves across all sectors p007.

i Sustainable development impactgontributing to rural and coastal locales for both direct
tourism- related activity and localised supply chains.

i1 Regeneration impactswhere tourism has worked as a catalfmt further econanic
growth.

A later study, commissioned by VisitBritain in 200871@ent further to consider the impact
of the visitor economy and concluded the following:

i The visitor economy is highly important in rural areas as it plays a larger role in local
economiesand communitieghan in urban areas

i It provides opportunities for those traditionally less likely to engage with the labour market
in a fulktime role ¢ more than onein-three employees in the visitor economy are ptinhe
female workers; higher than theational level across the entire economy; and

i Tourism encourages entrepreneurship.

24The Economic Case for the Visitor Economy. Seipée 2008.
(https://www.visitbritain.org/sites/default/files/vb _-corporate/Documents
Library/documents/EconomicCaseforTounspdf)

25The Economic Contribution of the Visitor Economy: UK and the Nations. June 2010.
(http://www.visitbritain.org/Images/Economic%20case%20for%20the%20Visitor%20Economy2620
%20Phase%202%262026%20July%202010%ZPOFINAL tcm294561.pdj
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This 2009/10 study highlighted the importance of developing transport infrastructure to
improve local access and so support the growth of the visitor economy.

VisitBritainwent on to commission a further report in 201tBgeir latest published report on
the topic,which sought to value the contribution of the visitor economy to thé®URhis
stated that in 2013 the total spend of the visitor economy was £113 billion.

Accading to that report, direct contribution to the UK from businesses providing tourism
related goods and services amounted to £58 billion, supporting 1.75 million jobs. Indirect
benefits were a further £68.9 billion, resulting in a total contribution of & ®2illion,

including indirect and multiplier effectequivalent t09.0% of UK GDP. The report states that
all sectors benefit from or participate in the visitor economy to some extent.

Importance of Tourism to East Sussex

Tourism is a key sector withihe East Sussex economy. The KESR lies within the area branded

4 Wmnccec [/ 2dzyiNEQS 6KAOK SyO2YLI aasSa I NI y3S
1066 Country

1066 Country is an organisatfdmhat that promotes tourism in East Sussex. In 2014, Tourism
South East issued a report that assessed the economic impact of tourism on 1066 Gbuntry

The report states that total visitor expenditure was £457 million in 2014, of which 93% was
spent in 1066 Country. This results in £553 million worth of income forbosihesses
through direct, indirect and induced effects.

The report also estimated that tourisnelated expenditure supported 9,002 FTE jobs in 1066
Country in 2014 (the year of the most recent available research), and 12,578 jobs in total when
taking inb account partime and seasonal employment. Overall, it is estimated that tourism
supports 12.7% of all jobs in 1066 Country.

Rother District
The missing link of the Rother Valley Railway lies wholly within Rother District.

Similaty to 1066 Country, Toism South East produced a tourism report for Rother District in
2015. This states that in 2015 (the year of the most recent research available) business
turnover supported by tourism was £292 million, supporting 4,871 FTE jobs or 9,836 in
total.29

26 The Economic Contribution of the Tourism Economy in the UK, November 2013
(https://www.visitbritain.org/sites/default/files/vb _-corporate/Documents
Library/documents/Tourism _Jobs and Growth 2013.pdf

27 hittp://www.Visit1066country.com/

28 The Economic Impact of Tourism on 1066 Country in 2014. Tourism South East.
(http://www.rother.gov.uk/CHttpHandler.ashx?id=25068&p=p

29The Economic Impact of Tourism on Rother 2015. Tourism South East.
(http://www.rother.gov.uk/CHttpHandler.ashx?id=28273&p=p
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The2009/10 VisitBritain Report looked at the proportion of employees engaged in tourism
related activities. At that time, Rother District ranked 35th out of all English Auth@@ties
with 13% of employees involved in tourism activities.

This dependence of thRother District on tourism demonstrates the importancecohtinuing

to facilitate the development of tourism in the area. The importance of the tourism sector and
the aim of developing the visitor economyrécognizedn policy at the regional (South &
County (East Sussex) and Rother District leasldescribed ihapter 6 of this report.

Letters of support for the scheme can be found in the TWAO Consultation Report.
Impacts of the Rother Valley Railway

The impacts of Rother Valley Railway are outling€ignire3-1, andare described in the
remainder of this sectiorf-urther details are provided in @pters 4 and 5.

30There are currently approximately @%ocal authorities in Englandtfps://www.lgiu.org.uk/local -
governmentfacts-and-figures/).
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Figure3-1: Rother Valley Railway Impacts
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Local Economy Impacts
Additional Visitor Demand

3.18 Since tourism plays a crucial role in the nationaegional and local economy, an increase to
the number of visitors to Rother district is expected to bring significant economic benefits.

3.19 The Rother Valley Railway will make the KESR directly accessible by rail for the first time, with
National Rail passergs able to interchange directly onto the KESR at Robertsbridge.
Experience from other heritage railwagiotably the Bluebell Railwayindicates that this
can generatean significant uplift in patronage, and hence draw additional visitors to the local
area®. Robertsbridge is also located directly on the A21, the key trunk route between London,
Sevenoaks and Hastingsd etending the heritage railwatp Robertsbridgavill make it
significantlymake itmore accessible by car to the north, west and south. In addition, the
YYyiaairy3a tAy1Q Aa tA1Ste (2 AyONBrasS (GKS 2@SN
potential visitors, by virtue of being a larger attraction and being accessible fromebothof
the route.

3.20 Based on our judgememtand evidence elsewherewe would expect the increased
accessibility of the railway would significantly increase the number of visitors to the railway.
Our analysis outlining the magnitude of this increqsand an estimat of the subsequent
economic impactg is provided in Chapter 4.

3.21 Furthermore, the Rother Valley Railway will make attractions elsewhsteh as Bodiam
Castle and Tenterdegaccessible from the national rail network via interchanging to tB8R
at Robertsbridge. The Rother Valley Railway would therefore expand the overall tourism offer
in Robertsbhridge and East Sussex, and make it a more convenient and attractive destination
for visitors. There is, therefore, the potential for some visitaryisit more attractions in a
single day, or to encourage more overnight trips taking in more than one destination linked by
the KESR. The benefit of this is that some visitors would spend more per visit and therefore
contribute more to the local economy.

3.22 It can be assumed that the economic benefits arising from any increase in visitor numbers and
visitor expenditure would arise through:

i Direct expenditure- expenditure by additional visitors to the area, including, for example,
spend on accommodation, naés and spend on local tourist attractions (e.g. entrance fees).

9 Indirect expenditure- local additional expenditure due to the purchase of goods and
services by businesses benefiting from visitor expenditure, i.e. jobs with local suppliers.
This effect ca generate additional jobs and increase economic activity in the area on a
greater scale than tourisrhased businesses alone.

i Induced expenditure changes in local economic activity resulting from household
spending. For instance, if additional jobs areated with local suppliers these employees
spend their wages in the local area, resulting in more sales, income and jobs in the area.

31 This is outlined furthein Chapter4.
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The additional visitors to the KESR, following the introduction of the Rother Valley Railway,
would have varying expeiiture patterns depending on their individual preferences, length of
stay, budget and so on. However, we would expect the additional visitors from the Rother
Valley Railway to support the following areas of the economy and economic activity:

i Ticketpurchase and other (food and drink) expenditure on the KE3Ris supports the
on-going maintenance and operation of the KESR. In addition to supporting a volunteer
workforce (who spend money locally), the maintenance work is likely to utilise local
contractors and suppliers. The revenues to KESR also support the employment of KESR paid
staff, and the indirect benefit to the local economy from employee expenditure in the local
economy.

i Food and beverage expenditurethe majority of additional expendituren food and drink
is likely to either be on the KESR system or in the village of Robertsbridge (where additional
users would board and alight the KESR). There are a number of local pubs, cafes and shops
in Robertsbridge that would benefit from the incredseésitor numbers to the village.

i Expenditure on other visitor attractiong the enhanced linking of a range of attractions by
rail/the KESR would promote increased visitor numbers at these sites, such as the Morgan
Museum in Rolvenden and Great Dixter@sns. In particular, Bodiam Castle, as an
existing major attraction, would benefit from an expanded-baied catchment.

i Accommodationg again, a number of additional visitors to the KESR and the Robertsbridge
Junction terminus would be expected to siayor around Robertsbridge. The role of the
Rother Valley Railway in encouraging people to stay longer (by connecting a range of visitor
destinations) could also result in increased stays within the wider area, and specifically
those places that are conntexl to Robertsbridge by rail, such as Battle and Hastings.

9 Other local expenditureg this would largely include retail expenditure in local shops on
convenience goods, clothes, gifts etc. Much of this direct expenditure has indirect and
induced effects thiaalso benefit the economy, through spending on local supply chains and
the expenditure by shop workers in the local economy. More broadly, the tourism industry
supports the viability of many businesses and jobs in the area, and the additional visitors
attracted by the Rother Valley Railway wohlklp support the local economy.

Additional Volunteer Spend

Operation of the KESR currently relies heavily on volunteers, many of whom are enthusiasts
that travel significansomedistances to participate. With thmissing link in place, additional
volunteers would be required on a daily basis, both at Robertsbridge Junction station,
operating the additional train (assuming a doueleded service), and for ongoing

maintenance activity.

The impact of this increase wolunteers is greater spend in the local economy, as more
volunteers would be staying, eating, socialising etc. in the area while supporting the KESR. As
with the increase in visitor demand, this would also create indirect and induced effects beyond
thosebusinesses affected directly.

Additional Employment

In addition to more volunteers, the Rother Valley Railway would also require more paid staff
to operate services between Tenterden and Robertsbridge. This is a direct benefit to the local
economy throuy additional jobs, and this in turn creates indirect and induced impacts.
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Construction Benefits

Construction of the Rother Valley Railway wopttdvide additional local employment during

the construction period. This would create additiodakctand indirect® Y dzf (i effécis A S NI
through additional jobgieneratingadditional spend in the local econonsubsequent
employment for supply industries (e.g. construction materials), and induced spend in
accommodation, dining etc. during the constructicgripd.

Community Benefits

As stated previously, three of the five districts within East Sussex suffer from high levels of
deprivation, which in turn negatively affects quality of life in the county. The stated benefits of
the Rother Valley Railway to thacal economy would provide a boost to the more deprived
areas of Rother District and East Sussex.

Transport Impacts

We have alssummarizedsome of the potential transport impacts associated with the RVR
including delays created by additional level iogs, and the benefits created by the transfer
of car trips from Tenterden to Robertsbridge and through modal .shift

Theseimpactsarediscussedn Chapter 5.

Stw September 2018 19



4.1

4.2

4.3

4.4

Rother Valley &lway Economic Impacts ReppriReport

Impacts on the Local Econo

Overview

This chapter summarises our assessment of the local@namimpacts of the Rother Valley
Railway, informed by evidence from KESR and that published elsewhere, together with our
professional judgement. It is intended to highlight the likely range and magnitude of economic
impacts delivered by the scheme, althghuit should be noted that there inevitably remains a
degree of uncertainty in forecasting future tourist and KESR demand from such a project.

Our analysis considers the projectiedrementalimpact of benefits of the Rother Valley

Railway extension. Thmain benefit to the local economy would arise from the increased
number of visitors that would be attracted to the KESR, the additional local direct expenditure
by these visitors, and then the associated impacts on the local economy (indirect and induced
effects). This is summarisedfingure4-1.

Figure4-1: Economic Impacts

Increased Visitor

Demand Increased Visitor

Expenditure

- Impact of RVR

missing link - Direct impacts

In addition, we would expect additional economic benefits to be generated from:

9 Additional volunteer expenditure;

i Additional paid jobs; and

i Construction impacts.

These impacts are considered later in the Chapter.

Current Demand Profile

Ourassessment6f RRAGA2y I f RSYFYR A& o0lFl&aSR 2y | F2NBO
rather than those for specific events, such as the Day Out with Thomas and Santa Specials. This
Ad 0SOFdzaS GKS WS@SyiaQ INB:I Ay 3@y&Nd 3 Fdz €

additional capacity) to accommodate additional demand. While we have assumed that there
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would not be additional event services, it is possible that the missing link would allow some
additional event services to be successfully marketed. Suehte would lead to additional
impacts over and above those quantified here.

Regular visitors accounted for 48,600 trips out of the overall 88,400 annual trips in 2017. The
remaining 39,800 visitors attended special events.

Visitor Profileg Distribution

The origin profile of the KESR visitors in 2017 can be sdeigume4-2 overleaf, based on
approximately 17,000 internet bookings (from which postesof visitors can be sourced).

The figure shows that the majority of visitors come from within en8Qute drive of

Tenterden. The tofd0 ticket sales by origin local authority are showifabled-1. A clear

pattern shows that currently the highest proportion of visitors travel from locations close and
to the east of Tenterden, primarily in West Kent.

Table4-1: Top10 Ticket Sales by Origin Local Authority Population

Region Local Authority Tickets % of Total Ticket Sample
South East Ashford 1,884

11%
South East Maidstone 1,643 10%
South East Medway 1,294

8%
South East Rother 899

5%
South East Tonbridge and Malling 762

4%
South East Swale 750

4%
South East Hastings 651 4%

h E 1

South East Canterbury 65 5%
London Bexley 639

4%
London Bromley 638 4%

The majority of visitors to the KESR travel from the South East (77%)anfitdter 15% of
visitors travel fromGreaterLondon, specifically theouth eastBoroughs. About 7% of visitors
travel from further afield, predominantly the East of EnglgrskeTable4-2.

Table4-2: Proportion of KESR Tickets by Origin Region

Region ‘ Percentage of Tickets
South East 7%
London 15%
East of England 4%
Rest of United Kingdom 3%
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Figure4-2: Origins of 2017 KESR Visitors by Population
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